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Total staff 
in post:  

 
99 

 

 

 

 

Staff in post Whole Time Equivalent  
(WTE) 

90.7 WTE 

Employee transformation & workforce sustainability 

  

24%

76%

EMPLOYEE 
CATEGORY

Part time Full time

15%

85%

EMPLOYEE 
GENDER
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Employee transformation & workforce sustainability 

New starters: 
July 2025 – Sept 2025 

6 
 

Gender:  
Female     Male 
    5         1  

Posts 
advertised: 
July 2025 – Sept 2025 

 

          8 

  Male Female 

Band 3 0 4 

Band 4 2 18 

Band 5 0 10 

Band 6 4 33 

Band 7 3 8 

Band 8a 1 0 

Band 8b 3 9 

Band 8c 1 1 

Band 8d 1 0 

VSM 0 1 

 

Job title Current status 

People Services Support Assistant None to appoint/readvertised 

Complaints Advocate – Gwent None to appoint/readvertised 

Regional Head of Complaints Advocacy & 
Engagement – North Wales 

Shortlisting 

Regional Head of Complaints Advocacy & 
Engagement – Gwent 

Invite for Interview 

Regional Head of Complaints Advocacy & 
Engagement – NPT & Swansea 

Shortlisting 

Regional Head of Complaints Advocacy & 
Engagement – Powys 

Invite for Interview 

People Services Support Assistant Conditional Offer 

IT Administrator Conditional Offer 
 

During the reporting quarter there was also 1 internal position advertised 

(Expressions of Interest) 

Bank/Agency 
staff: 
July 2025 – Sept 2025 
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Job 
description 
evaluation: 
July 2025 – Sept 2025 
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What the chart tells us Areas of concern/observation Actions/mitigations 
Staff in post 
At the end of September 2025 Llais 
employed 99 members of staff with a 
whole time equivalent of 90.7 staff.  
 

3% (3) of the workforce is currently on a 
fixed term contract.  
 

85% (84) of the workforce are female, 
15% (15) Male. 
 

24% (24) work part time. 
 
We also have 6 employees that are 
currently on secondment within the 
organisation. 
 

Vacancies / recruitment 
8 roles were advertised externally. 
 
1 role advertised internally as Expression 
of Interest. 

 
During this period, there were 3 Job 
descriptions undergoing evaluation.  
 
A total of 6 new starters joined Llais during 
the reporting period, 5 female, 1 male. 
 
Bank/Agency Staff 
There were 11 individuals working for Llais 
as either Bank or Agency staff at the end 
of the reporting period.  

Job evaluation 
The time for some Job descriptions to be 
evaluated has been longer than first 
expected. 
 
 
 
 
 
 
Bank/agency staff 
It is sometimes difficult to report on agency 
staff as we do not always know the detail 
of start dates, end dates etc. 
 
There is a high number of agency staff 
currently working for the organisation as 
they are temporarily filling vacant positions 
while new roles are being developed and 
advertised.  
 
Secondment 
We need to ensure that secondment forms 
are completed, and staff change forms are 
saved to personnel files.  
 
Also, in relation to other staff change forms 
where employees have either increased or 
decreased hours, there is a need for the 
people team to check when they come to 
an end. This is because some individuals 
have in recent months been 

Job evaluation 
Job descriptions are sent to NHS Wales 
Shared Services for evaluation, and we 
have limited influence over the timeframe 
for completion.  We have created a 
spreadsheet for monitoring purposes and 
will request updates to assist with 
expectations around the timeframe going 
forward. 
 
Bank/agency staff 
The form within the guidance document 
has recently been updated.  
 
The number of agency staff is likely to 
reduce as we recruit to permanent 
positions. 
 
 
 
 
Secondment 
Review current documentation to ensure 
all are in place. 
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over/underpaid due to errors made by 
NHS Wales Shared Services.  
 
Recruitment 
There was a higher number of roles 
advertised during the reporting period and 
will continue for the coming months. 

 
 
 
Recruitment 
Consideration and time management 
required for ongoing and future recruitment 
due to increased numbers especially given 
that the People Services Support Assistant 
will be starting with us in the Beginning of 
December and will need to be inducted.  
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What the chart tells us 
Turnover 
Turnover shows a rate of 2% during the period July – 
Sept 2025. 
 
A healthy turnover rate for the UK is 10% with the UK 
approximate being 15%  
 
Over the last quarter Llais had an employee retention rate 
of 98%. 
 
 

Great place to work 

Turnover - percentage of staff retained  
 
 

98% 
There were 2 leavers during the reporting period 
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What the chart tells us Areas of concern/observations Actions/mitigations 
Staff retention / leavers 
There were 2 leavers in the reporting period. 
 
Exit interview/questionnaire 
Both individuals were issued with the link to 
access the Llais exit interview questionnaire 
where completion is optional.  
 
 
 
 
 

Exit interview/questionnaire 
Neither employee opted to complete the 
exit interview questionnaire.  
 
  

Exit interviews/questionnaire 
The process has recently changed where 
the acknowledgement of resignation letter 
is issued direct from the People Team 
(which includes the exit interview link). We 
have also sent a further reminder a few 
days prior to employees leaving the 
organisation.  
 
The current process will be reviewed with 
potential option of the people team to 
contact individuals direct to offer the 
opportunity to speak with us / go through 
questionnaire and provide any other 
necessary support. 
 
It is planned that the questions in the form 
will be reviewed to ensure that we are 
capturing the relevant information.   
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Employee health & wellbeing 

Sickness absence  
average percentage  
Jul – Sept 25: 

 

5.00% 
 
Sickness absence: 
average number of staff 
lost per month: 
   

5.02 WTE 
 

 

Return to work discussions % 

 
 Top absence reasons by absence days 

Absence Reason Headcount Abs 
Occurrences 

Abs 
Days 

% 

S10 Anxiety/stress/depression/other 
psychiatric illnesses 

11 11 304 65.4 

S25 Gastrointestinal problems 7 7 36 7.7 

S98 Other known causes - not elsewhere 
classified 

3 3 35 7.5 

S15 Chest & respiratory problems 2 3 34 7.3 

S26 Genitourinary & gynaecological 
disorders 

2 2 31 6.7 

S13 Cold, Cough, Flu - Influenza 4 4 16 3.4 

S16 Headache / migraine 2 2 5 1.1 

S11 Back Problems 1 1 4 0.9 

 

Total number of 

days lost during 

Quarter 2 due to 

sickness absence: 

     465 

 

 

6.30%

4.54%
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Llais sickness absence timeline
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Employee health & wellbeing 

Breakdown of long-term sickness absence 
 

 Long term sickness reason/ESR Fit note reason Work/personal Returned to 
work 

(End Sept) 

RTW 
completed 

on ESR 

Emp 1 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Stress Personal & 
Work 

Yes Yes 

Emp 2 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Stress related 
problem 

Personal & 
Work 

Yes No 

Emp 3 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Anxiety states Work Yes No 

Emp 4 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Stress at work Work No - 

Emp 5 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Tiredness and 
depression. 

Personal No - 

Emp 6 S10 Anxiety/stress/depression/other 
psychiatric illnesses  

Stress at work Work Yes Yes 

Emp 7 S26 Genitourinary & gynaecological 
disorders 

Gynaecological 
surgery 

Personal Yes Yes 

Emp 8 S98 Other known causes – not 
elsewhere classified 

Anxiety with 
depression 

Personal Yes Yes 

Emp 9 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Stress and anxiety ? Yes Yes 

Emp 10 S10 Anxiety/stress/depression/other 
psychiatric illnesses 

Work related stress 
and anxiety 

Work No 
(Oct) 

Yes 
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Previous quarter (Apr – Jun 2025) This quarter (Jul – Sept 2025) 

2 x Employees – Work related stress (25%) 
3 x Employees – Personal related stress (37.5%) 
3 x Employees – Work & personal related stress (37.5%) 

4 x Employees – Work related stress (40%) 
3 x Employees – Personal related stress (30%) 
2 x Employees – Work & personal related Stress (20%) 
1 x Employee – ? (10%) 
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What the chart tells us Areas of concern/observations Actions/mitigations 
Sickness absence 
Sickness for Q2 reports as an average of 
5.00%, which is a decrease on last quarter’s 
average of 6.00%. The expectation we have 
set for our organisation is 3.30%.  
 
The return-to-work interviews recorded on 
ESR for the quarter shows as 90.32% showing 
an increase from the previous quarter showing 
as 88.46%. 
 
There is a decrease with the whole time 
equivalent (WTE) staff from 5.84 to 5.02. 
 
The total number of days lost during the 
reporting period was 465.  The previous 
quarter reported as 553. The 4 top reasons for 
sickness are: 
 

• Anxiety/stress/depression/other psychiatric 
illness (304 days lost) 

• Gastrointestinal Problems (36 days lost) 

• Other known causes - not elsewhere 
classified (35 days lost) 

• Chest & Respiratory Problems (34 days 
lost). 

 
There have been 10 individuals off during the 
reporting period with long term sickness. The 
previous quarter was 8. Only 2 individuals are 
currently still off work with long term sickness 

Sickness absence 
Anxiety/stress/depression accounts for 
65.4% of the top sickness absence 
reasons recorded.  
 
There is 1 individual recorded with long 
term sickness as Other known causes – 
not elsewhere classified with a total of 34 
days lost. Absence Reason may be 
recorded incorrectly on ESR.  
 
Return to work interviews 
Due to issuing the monthly dashboards to 
managers we have seen an increase in the 
number of return to work interviews taking 
place which is a positive move forward but 
we need to ensure that they take place for 
every employee and they are recorded on 
ESR. 
 

Sickness absence 
Check all absences recorded as ‘Other 
known causes’ to ensure they are 
recorded correctly on the system. 
 
 
 
 
 
 
 
Return to work interviews 
Follow up directly with managers where 
return to work interviews are not showing 
as being recorded on ESR. 
 
 
 
 
 
Training sessions 
The people team are in the process of 
developing some internal sessions for 
managers to assist with Managing 
Attendance at Work. 
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absence. 2 individuals do not have return to 
work meetings recorded on ESR.  
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  e-Learning update – Current position as at 30 October 2025 

 

Previous 

Quarter 

Percentage 

Compliant 

Fire safety 80.21% 84.85% 

Health & safety 84.46% 85.86% 

Infection prevention and control 70.83% 74.75% 

Information Governance 79.17% 96.97% 

Treating me fairly (Equality & Diversity) 89.58% 90.91% 

Moving & handling 70.83% 77.78% 

Resuscitation 79.17% 81.82% 

Safeguarding people 81.25% 86.36% 

Violence & aggression 70.83% 76.77% 

Foundations in improvement 61.46% 66.67% 

Paul Ridd 82.29% 85.86% 

Violence against women 71.88% 74.75% 

 

The average percentage for all mandatory e-Learning 81.95% 

 

Employee transformation & workforce sustainability 
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What the chart tells us Areas of concern/observations Actions/mitigations 
Mandatory e-Learning 
Percentage of compliance has increased 
since the previous quarter although still isn’t 
showing as 100% for any of the 12 
mandatory modules. Average percentage for 
all 12 modules is 81.95%. 
 

 
 
 
 
 
 
 
 
 
 
 
Performance Appraisal and Development 
Review  
The ESR system shows that the compliance 
rate for the organisation for recording 
Performance Appraisal and Development/ 
Pay Progression Meetings is 37.74% which 
is a slight decrease from the previous 
quarter which was 40.20%. 
 

 
 
 
 
 
 

ESR mandatory e-Learning 
There are a small number of employees who 
still need to complete mandatory training. 
They have been advised to send certificates 
to the people team. 
 
An addition is being made to the mandatory 
e-learning requirements, to incorporate a 
new module on Anti-Racism.   
 
 
 
 
 
 
 
 
 
Performance Appraisal and Development 
Review 
A small number of individuals have recently 
missed pay progression meetings. ESR 
issues an email direct to the line manager 
approximately 3 months prior to the 
anniversary date. Also, individuals are 
identified on Monthly Dashboards that are 
sent to Regional Directors.   
 
Either performance appraisal and 
development meetings are not taking place 
on time for a significant number of staff, or 

ESR Mandatory e-Learning 
Percentage compliance continues to 
increase. The people team have been 
contacting individuals directly to request 
completion and to send certificates to the 
people team so that they can be saved to 
file. The people team have been manually 
updating ESR due to issues with data 
transfer however, there is currently an error 
on the system, so we currently unable to 
update the records. The overall compliance 
is therefore likely to be higher than reported.  
 
Action is underway to add the new 
mandatory e-learning module, with 
supporting communication for our people 
under development.   
 
Performance Appraisal and Development 
Review  
Regional Directors need to check monthly 
dashboards for employees requiring a 
Performance Appraisal and Development 
annual appraisal, and in particular for any 
pay progressions. If they are not the direct 
line manager, they should communicate and 
provide details to the relevant manager.  
 
The People Team will be engaging further 
with line managers to understand the 
reasons behind the low compliance rate and 
agree a way forward. 
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Employee relations 
We continue to receive queries and 
questions regarding Employee Relations 
where we provide ongoing support and 
advice. This proactive approach helps to 
reduce the number of cases being dealt with 
formally for which there were 2 in the 
reporting period. 
 
The people team have been involved in 
various different ways linking in with 
managers and attending any long term 
sickness meetings that have taken place.  
 
The Organisational Change relates to office 
relocation for 1 region in the reporting 
period. 

the discussions are happening but are not 
being recorded on ESR. 
 
 

 
 
 

 


